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About

LibeLi-10

LibeLi-i0 Inc.

Established on July 21,2021, under the slogan "More
Freedom, More Team," we released "LibeLi-io," a
project workspace specialized in promotion, in
August 2022, over a year later.

We aim to achieve "sharing and understanding the
way forward," "communicating things more clearly,"
and "collaborating with more flexible ideas." With the
idea of "structuring propulsion and resolving
challenges in propulsion," we will continue to provide

our services globally.

-\ LibeLi-io

©lLibeLi-io Co. Ltd.

CEO :Kim SungSu

Born in Yamaguchi Prefecture, Japan, SungSu worked for an IT
company in South Korea after studying at an Australian university for
a year.

After four years in Korea, he returned to Japan. He worked as a
programmer and SEat a Sler company, developing airline systems
for a major airline industry and factory line systems.

After that, he worked as a project manager and did organizational

management for entertainment companies such as NHNJapan and

development unit and leading the overseas business.

Based on his 18 years of development experience, he launched the
concept of LibeLi-io in early 2020 and established the current LibeLi-
io in July 2021.
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"\ LibeLi-io

Aproject workspace specializing in "PROPULSION" rather than "management."

We provide all the functionality you need to drive your business and projects forward.

>

"Project Map Function" to align how to proceed.

>  "Sub-task function" for making work more detailed. | > “Formatting function" to create outputs
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> "Storage function "for centralized management of

local files as well.
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URL Link

» Template function and process standardization
function
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C

Web application with no
download required.

C

Available now with a perpetual
free plan.
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Our Business Record

0\

Gakken THEHUB ;/Az74/ Jinjer

NNNNNNNNNNNNNN

© Hybrid B Bizlink U s

Technologies SUTRIX SOLUTIONS

Some of the companies that have
permitted us to use their logos
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Proactive global expansion

LibeLi-io is used in a variety of operations and projects throughout Asia
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Media Coverage

"\ LibeLi-io

LibeLi-io was featured in various well-known media including Yahoo! News

Yahoo! News (Featured twice)
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Various issues related to

Discrepancies in goals
and how to proceed

Lack of
structuring for
promotion
/-—-

\ -
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Generalization of

Promotion

the promotion

Lack ofhuman

resources to promote
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Hard to develop
human resources to
promote
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All team members always understand, are aware of, and share the path to the goal.

" " Libeli-io provides

\2) LibeLi-io

We can work smoothly and achieve our objectives.

Share "how to proceed"

By sharing and visualizing how to
proceed with a project throughout
the team, we can accelerate the
goal and improve the quality of
achieving our objectives.

Structuring of Promotion

Structuring the promotion means
laying the foundation for all
operations. It can guarantee
reproducibility to achieve
objectives and promote operations
and projects to a higher degree.

©LibeLi-io Co. Ltd. 2022 All Right Reserved.

Centralize everything
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By managing the various
information and outputs that occur
when promoting operations and
projects in a "single place,"” we can
reduce person-hours spent on
management and prevent
omissions from being shared.
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related to promotion (Questionnaire results)

Internal Challenges in Business Human Resource Issues
Communication
Issues Promotion
1st: Unification of awareness 1st: Business knowledge is 1st: Lack of human resources to
toward the direction to pursue outsourced. promote
2nd: Prompt information sharing 2nd: Too busy to train employees. 2nd: Lack of personnel who
3rd: Maintain and improve 3rd: How to motivate employees understand IT knowledge
motivation 3rd: Lack of engineers

Internaland work Training Challenges

environment challenges

1st: Vision is not clear. 1st: Difficulty in training personnel to
2nd: There is no defined way of promote

working. 2nd: Management skill training

3rd: Working on multiple 3rd: New graduate education is not
assignments at once done well.

©LibeLi-io Inc. 2022 All Right Reserved.
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Functional structure based on "promotion" ratherthan "management”

Output folder and Share Project Map

01

Draw up
how to proceed
rom start to Goa

02

anage and share Create and
with your team manage tasks

Creating
Outputs
and deliverables

©LibeLi-io Inc. 2022 All Right Reserved. A

03 Milestone & Subtask
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Service for the promotion that could not be accomplished with existing tools

Specialized functions for "promoting team work" that existing management tools were

Existing Managemet Tool

(000 ¢

Hard to see the big
picture, and you need
to manage the projects

\

at points.
r N (
Task Schedule
Management Management
|\ |\
4 N\
Person-hour Member
Management Management

unable to provide.

"\ LibeLi-io
(000 ¢ > |

The whole picture of the business is
always visible and shared.
Specialize in " promotion " rather than

"management. "

Functions to promote
projects and operations

Functions to promote
projects and operations

Simple centralized
management of all
information along with
promotion flow

You can also create
online whiteboards,
WIKI, etc.

©LibeLi-io Inc. 2022 All Right Reserved. A



"\ LibeLi-io

Provides all functions necessary to "promote" operations and projects

Libeli-io focuses on "promotion," and specializing in

- ;e "promotion," and provides a user-friendly UIUX that
Project map - anyone can easily use.
The flow of projects and work E :
can be organized and shared with the team. e e ki .
tasks and outputs (deliverables) M : -
at the same time. e : v Project maps that allow you to draw an unprecedented
= il | overall picture of how to proceed and share it with your
team

v Enables promotion and task management with an
awareness of the overall picture

v UIUX structure that is easy for anyone to understand and

Milestone&Subtask use

You can utilize the processes you have drawn
and create milestones/subtasks for each process.

v Ability to duplicate processes and tasks for easy internal
standardization of promotion

It has all the feature necessary
for project promotion,
such as assigning members, creating schedules,

R X 1
20000

v Automatically centralize all flow, task, and output
information.

creating outputs for each task, chatting, etc.

T
B L]
© o = T
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v File drive that can also store and manage local files.




Formatting functions for output creation

O\ LibeLi-io

Provides a variety of output creation formats necessary to create outputs (deliverables) in
the promotion process.
We also provide Various output creation formats.

Drafting (Online Whiteboard)

KANBAN board
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Formats willbe added

periodically.
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Various other valuable functions and view features are also available.

"Overview page" where you can define the overview and member roles.
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“Output Menu" to manage deliverables by process.
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"Project Folder" allows you to view the drawn process in folder format.
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Allows intuitive management of promotion flow, tasks, and all outputs.

n u

“Flow,"” “tasks,” and “output/information” are all automatically linked and managed.
You can centrally manage various documents and files created locally in the same way.

Subtask
Process
@ Sub task name L) {\%) (B
& (V) sub task name 12/23/2022 ﬂ L—‘;
O Organize ideas @ sub task name 202210812 @) ©
output1io  FIX 2/12 (V) sub task name Yesterday ﬂ E‘+ ]
@ Sub task name Tomorrow ((% @
s BN EE EE
=] z
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Ongoing provision of a variety of realistic templates

A

Accelerate‘}your business and projects more efficiently with Project Templates.

<Launch a new business> <Establishing a company> <Startup Science> <Funding>
g = .
Hove Hom Hesee Spoe Practical templates that can be used
2 e o — =" SRS L P immediately in various industries and
' .
vor Mo Hom  Hxrom  Hyon occupations
e
<Opening a restaurant> <Website Production> <Human Resources Strategies>

Resolve business promotion issues immediately®

"ILibeLi-io" has evolved to be even easier to use. 16
©LibeLi-io Inc. 2022 All Right Reserved.
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Continuously provide a variety of realistic templates.

You can freely utilize or customize processes and task templates used in various
projects and operations to promote business operations.

Development New Business Sales Activity Restaurant
Process Launch Process Process Opening Process
Startup Science DX Organization The Company
Waterfall Process p L h P Incorporation
rocess aunch Process Process
Product Planning
Design Process and Development HR Strategy Funding Process
Process Process

Architectural
Design Process

Internal Audit
Process

WEB Production Marketing
Process Process

©LibeLi-io Inc. 2022 All Right Reserved.




\\ LibeLi-io

Summary of LibeLi -io features

LibeLi-io provides everything you need to promote your business and projects.

File Storage Milestone& Diagrams& Docs/WIKI
Task online whiteboard

P

Project Map

Folder
Prototype Knowledge Share function
Format m?nlzlgem.ent& Chat for Tasks management
older view

@ ==} _"-
— — -
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The advantage of LibeLi -io is " Structuring Promotion."

m

-

[Structuring promotion (making it a process) is the
foundation for all operations.

Using Processes, you can

probability of success
appropriately.
and eliminate personalization.

You can achieve all of the above through the
"structuring of promotion (process)," which enables

Conduct on-the-job training

Create manuals and check sheets
Improve reproducibility to increase the
Create detailed tasks and manage them

Improve the efficiency of business promotion

any tasks to be performed correctly or efficiently. )

©LibeLi-io Inc. 2022 All Right Reserved.

Create
manuals

Structuring
and process
for promotion

Improve
Reproducti
14

"\ LibeLi-io

Operation
Improvem
ent




What is the structuring of promotion using LibeLi -io?

Create Project Start .utilizi’r:g Review / Fix _Utilize the
Maps & Subtasks promotion fc eck project maps & replication function
for omissions) sub-tasks and scale out the

promotion model.

® ® ® - Achieve standardization of internal processes

ﬂﬂﬁ - Stabilize promotion qualities (elimination of
human resource)
’ -)’ - Functions as a check sheet

i Scale Out

Createa workforce.
promotion - Reduce training costs and build a quick workforce
template - Significant reduction in person-hours for the
handover of work

.(_ ‘ °® - OJT is available to produce an immediate
.
|I-

©LibeLi-io Inc. 2022 All Right Reserved.



Customer reviews (excerpts)

Leading Entertainment Company (Manager)

-Simple and easy to use (even a newcomer could use it inmediately).

- We were able to build a system to manage projects in parallel.

"structuring the promotion" significantly contributed to the shortage of human
resources to promote.

- We can easily manage all information centrally along with its flow.

-The system was also introduced for employee training and was influentialin

training personnel to promote the project.

Web production company (President)

- The UIUXis simple and easy to understand.
- We were able to coordinate with our clients on how to proceed.
- The cost performance is much better than other companies tools.

-Itis a toolthat I have never seen before. This is the kind of tool I was looking for.

- We can see multiple projects instead of one per person, which willhelp us solve
human resource issues.

New business consulting and system development
company (President)

-The project team realized a new way of proceeding with the project, which had
never been seen before.

-The entire team is now goal-oriented because the focus is on "promotion" rather

than "management."

-The team can now easily direct multiple projects while having a new PM, which is

actually structuring the promotion process.

Sales Representative Company (President)

- We needed to create a system for scaling, and we immediately
introduced LibeLi-io at first glance.

-Not only was it possible to create a system, but it became realistic on-
the-job training by simply showing it to new employees, enabling them to
promote their work spontaneously.

HR Consultant (Consultant)

- This toolhas made it possible to provide realistic training on promotion
quickly and has helped to establish the concept of promotion.

-Not only promotion, but this toolcan also centralize all information at
critical points. You can do everything with this tool, leading to cost
reductions.

Consulting firm (Consultant)

- The client-side could not get an image of how to proceed when we
talked with them before, but now they can understand how to proceed
and the project's scope.

- We can constantly understand how to proceed, and we now have an
environment in which we can aim for the goal without hesitation.

- The explanation ofthe project flow and the project's promotion is
created as a set, so we were able to get an order and start the project.

©LibeLi-io Inc. 2022 All Right Reserved.



New Service: Premium Template Structure

Share knowledge in a way that benefits both template providers and users

Servicde Provider

"\ LibeLi-io
Provide Template format
template format open for use
By providing us with a template format (project map & The template format function is available for the processes
subtasks), you can place your company site link on the used in various business scenes.
LibeLi-io template screen, allowing you to introduce your Provide Subscribe to You can easily promote your business and projects using the
business, increase company awareness, and attract advertisin a paid plan processes and subtasks that are actually being used. This

g space

customers. can improve your work efficiency and prevent missing tasks.

Use template format  B—
[ ¢ 2 P > -
. il
[ ‘ ~ A |
_ Service recognition/sales opportunities
Template provider for template providers & direct ordering Libelids Users
(Already using Libe Li-io) is also available. (Higher than team plan)

22
©LibeLi-io Inc.. 2022 All Right Reserved.



New Service: Premium Template Image

You can advertise your company for free while utilizing LibeLi -io
W ‘ FRBRTE HF IO (e st ttLibeliio X P0|nts
i FHRBRILS LPPRS— 7 T LS HEG T OLRL SR ERH Display . _—
TR e | ou Advertissement v Anyone can apply and receive free advertising space (no
et = E il memerair o brokerage fees).
¥ Mg == space
v/ You can provide users (paid users) project maps and task
e ) ) \ templates that your company or individuals wish to
v Project maps and tasks provided to publish.
users are displayed*™ ..———— )
v The "Logo," "Advertising Message," and "Destination URL
o ) _ (freely specified)" will be displayed in the advertising
" | I frame on the template screen.
L S Vv Direct matching of LibeLi-io users with companies and sole
i proprietors (no intermediary fees)
ey eV v The transition destination URL of the "Contact Us" button
\. J can be freely set.
23
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Examples of Use

Use case(® DX (digital transformation) promotion project

@D -

Formulation of

.-. Policles

St rmne

,’."b organize business

Prablem Anatysis and

A tssue Formulation

aprs

Q Problem-solving

Ei:ll'ganlme digitization

The most important part of a DX project is to clarify the objectives, clarify
the path to the goal, and reach a consensus with all stakeholders.
Without clarity on "how to proceed" and "what work needs to be done," it
will be very difficult to reach agreement and consensus among all
stakeholders involved. It is very difficult to obtain the agreement of all
relevant stakeholders and to proceed with the project without clearly
defining "how to proceed" and "what work is needed.

Eh Launch project

DX Promotion Process Project Map

freestyle format

Even if these are clarified, the risk of project failure will not be mitigated
and will continue to increase as long as these perceptions are not shared.

You can share the necessary DX process with all stakeholders and keep
them in line with the project with Libeli-io's project map.

User story mapping Docs/WIKI format

O\ LibeLi-io
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Examples of Use

Use case@ New business/Startup launch promotion project

Projectmap @ D -

Idea Verification

i

Product-market-fit

Organize Organize
b butinos Mol e i WP MRS

Development design
—on s B

New business/Startup launch promotion process project map

When starting a new business or startup, it is important not only to conduct

market research and needs assessment, but also to organize a system for new

business creation within the company or team.

How should we proceed to avoid unnecessary costs? It is necessary to consider Business model diagram format
how to proceed in the shortest possible way to meet the needs of users.

The image on the project map shows a process that has been developed by

customizing the startup science process to fit your team and environment.

By using Libeli-io in this way, you can ensure that your team has the shortest

possible route to product development, and you can use it to align your team

and promote your project. |




Examples of Use

Use case®® Business improvement project

Projectmap

Improving operations is one of the most essential initiatives to increase
productivity.

The situation of any company or team is always changing day by day,
and there is always room for review.

In business improvement, it is important to "visualize the current
situation," "identify issues,” and "provide solutions to the issues.
LibeLi-io can define how to proceed (=process) by using a project map.
Libeli-io can also be used very effectively in business improvement
projects, such as visualization and inventory of on-site operations using
concrete business flow diagrams, and presentation of improvement
measures for the visualized processes using user storyboards.

Visualization of

Use case diagram format Organizational structure chart format

Organize the
&.h Create User Story £ required fumctions

Business flow/activity diagram format

O\ LibeLi-io
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Examples of Use

Usecase@  PM training/education

The shortage of project managers (PM) has been a major issue for
many years, and "PM training" has become one of the most
important strategies for companies.

PM training is extremely difficult, and even after such training, the
actual application of the training in the field is also very challenging
and difficult.

In Libeli-io, the actual project process at the actual site is
incorporated and the flow of the process is promoted in an on-the-
job training format, making it possible to learn realistic project
promotion while understanding the overall flow of the project.

By specifying the documents to be output for each created process
and proceeding accordingly, it is possible to learn more realistic
= project promotion.

[y e R o o In addition, by sharing the process throughout the company, it is
- ik i | L possible to standardize the process and promotion method, and

| maintain a constant quality of project promotion.
S— We hope you will utilize LibeLi-io as a place for more realistic

i s croncontenton o thvse education.

General development process project map

Croato a spocific data strachurs from the scroan
CEmipurafion and sequese disgram.

Process project map driven by use cases ’




Free

Plans for individuals and teams to start LibeLi-
io with unlimited members

$0.00;:
L] (annual contract)

$0/month (monthly contract)

@ All format can be used

ot Lo
User story mapping

@ 15 editable documents

@ 1project

@ Mile Stone/Subtask/Chat function
@ File drive/Storage

@ Regular Template

@ Real-time co-editing of diagrams
@ Output relation function

@ Project map

@ Simple folder / Team folder

: Unlimited member

©LibeLi-io Inc. 2022 All Right Reserved.

Price List

Team

Plans for teams with management capabilities
and an unlimited number of documents

$10.40;:
* (annual contract)

$13/month (monthly contract)

@ Allformat can be used

b
User story mapping

@ Unlimited editable documents

@ 100 projects

@ Mile Stone/Subtask/Chat function

@ Filedrive/Storage

@ Regular Template

@ Custom templates & in-space sharing
@ Real-time co-editing of diagrams

@ Drawing download function
(PNG/JPG/SVG/PDF)

@ Output relation function
® Project map
@ Simple folder / Team folder

@ 2GB storage per user(Storage capacity of
entire space increases with number of users)

:Starting from 1 member

"\ LibeLi-io

Business

Plan for businesses that offers features for
more advanced and diverse projects

$16.00;:
L] (annual contract)

$20/month (monthly contract)

@ All Team features, plus
@ Unlimited projects
@ Simple folder / Private folder
@ Ability to change status
@ Template for Business Plan

@ CSVoutput of user stories(for Jira, Asana,
Redmine)

@ Access IP permission function

@ 5GB storage per user(Storage capacity of
entire space increases with number of users)

z Starting from 1 member



\\ LibeLi-io

Cost -effectiveness through tool integration

In addition to the only project map (promotion function), LibeLi-io also includes task
management, knowledge sharing, and online whiteboarding, and provides
unparalleled cost-effectiveness.

Low Price &
High Cost performance /

¥\ LibeLi-io
16.00 Service A Service B Service C
$ /month(Annual) $ Io.oo $ 16.00 $ 24.8

Project Map
Promotion Functions

Todo/
Task Management

Knowledge Sharing/
File Storage

Online Whiteboard/
Wiki/Kanban

©LibeLi-io Inc. 2022 All Right Reserved. A



Company Infomration

A\ LibeLi-io

Name : Libeli-io Inc.

Head Office Address : Hamamatsucho Daiya Bldg 2F
2-2-15, Hamamatsu-cho, Minato-ku, Tokyo

Representative Director : Kim SungSu

HP : https://corp.libeli-io.com/

Service Site : https://www.libeli-io.com/

Youtube : https://youtu.be/mRTFGjllolo

Twitter : https://twitter.com/IoLibeli

©LibeLi-io Inc. 2022 All Right Reserved.
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