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CEO：Kim SungSu

Ab ou t  Lib e Li-io

Esta b lish e d  on  Ju ly 21, 2021, u n de r th e  sloga n  "More  

Fre e dom , More  Te a m ," we  re le a se d  "Libe Li-io ," a  

p ro je ct  workspa ce  spe cia lize d  in  p rom ot ion , in  

Au gu st  2022, ove r a  ye a r la te r .

We  a im  to  a ch ie ve  "sh a rin g  a n d  u n de rsta n d in g  th e  

wa y forwa rd ," "com m u n ica t in g  th in gs m ore  cle a rly," 

a n d  "co lla bora t in g  with  m ore  fle xib le  ide a s." With  th e  

ide a  of "st ru ctu rin g  propu lsion  a n d  re so lvin g  

ch a lle n ge s in  p ropu lsion ," we  will con t in u e  to  p rovide  

ou r se rvice s g loba lly.

Born  in  Yam agu ch i Pre fectu re , Japan , Su n gSu  worke d  for  a n  IT 

com pan y in  Sou th  Korea  a fte r  s tu dyin g  a t  a n  Au stra lia n  u n ive rsity for  

a  yea r .

Afte r  fou r  yea rs in  Korea , h e  re tu rn ed  to  Ja pa n . He  worke d  a s a  

p rog ram m er an d  SE a t  a  SIe r  com pan y, deve lop in g  a ir lin e  syste m s 

for  a  m a jor  a ir lin e  in du stry an d  factory lin e  syste m s.

Afte r  th a t , h e  worked  a s a  p roject  m an age r  a n d  d id  orga n iza t ion a l 

m an agem en t  for  en te r ta in m en t  com pan ie s su ch  a s NHNJa pa n  a n d  

SEGA. He  was re spon sib le  for  lau n ch in g  th e  ove rse a s bu sin e ss 

deve lopm en t  u n it  an d  le ad in g  th e  ove rsea s bu sin e ss.

Based  on  h is  18 yea rs of deve lopm en t  expe rie n ce , h e  la u n ch e d  th e  

con cep t  of LibeLi-io  in  e a r ly 2020 an d  e sta b lish e d  th e  cu rre n t  Libe Li-

io  in  Ju ly 2021.

Lib e Li-io  In c.
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A p ro je ct  w orksp a ce  sp e cia lizin g  in  "PROPULSION" r a t h e r  t h a n  "m a n a g e m e n t ."
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We provide all the functionality you need to drive your business and projects forward.

Available now with a perpetual 
free plan.

Web application with no 
download required.

⮚ "Project Map Function" to align how to proceed. ⮚ "Sub-task function" for making work more detailed. ⮚ “Formatting function" to create outputs

⮚ "Storage function "for centralized management of 
local files as well. 

⮚ Template function and process standardization 
function

Wire frame Mind Map



Ou r  Bu sin e ss  Re cord

Som e  of t h e  com p a n ie s  t h a t  h a ve  
p e rm it t e d  u s  t o  u se  t h e ir  log os
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Proa ct ive  g lob a l e xp a n s ion

LibeLi-io is used in a variety of operations and projects throughout Asia
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Media Coverage
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LibeLi-io was featured in various well-known media including Yahoo! News

Yahoo! News（Featured twice） Asahi Shinbun TECHABLE Sogyo Techo

ASCII STARTUPDX  Joh oka nASCII Ligh tn in g  Ta lk



Various issues related to the promotion

Discre p a n cie s  in  g oa ls  
a n d  h ow  t o  p roce e d

Ge n e ra liza t ion  o f 

Prom ot ion

La ck  o f h u m a n  

re sou rce s  t o  p rom ot e

La ck  o f 
s t ru ct u r in g  fo r  

p rom ot ion

Ha rd  t o  d e ve lop  
h u m a n  r e sou rce s  t o  

p rom ot e
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All team members always understand, are aware of, and share the path to the goal.
We can work smoothly and achieve our objectives.

"Promotion" Libeli-io provides



Various issues related to promotion (Questionnaire results)

In t e rn a l 
Com m u n ica t ion  

Issu e s

Ch a lle n g e s  in  Bu s in e ss  

Prom ot ion

Hu m a n  Re sou rce  Issu e s

In t e rn a l a n d  w ork  
e n viron m e n t  ch a lle n g e s

Tra in in g  Ch a lle n g e s

1st: Unification of awareness 
toward the direction to pursue
2nd: Prompt information sharing
3rd: Maintain and improve 
motivation

1st: Business knowledge is 
outsourced.
2nd: Too busy to train employees.
3rd: How to motivate employees

1st: Lack of human resources to 
promote
2nd: Lack of personnel who 
understand IT knowledge
3rd: Lack of engineers

1st: Difficulty in training personnel to 
promote
2nd: Management skill training
3rd: New graduate education is not 
done well.

1st: Vision is not clear.
2nd: There is no defined way of 
working.
3rd: Working on multiple 
assignments at once
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Functional structure based on "promotion" rather than "management"
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Service for the promotion that could not be accomplished with existing tools

Specialized functions for "promoting team work" that existing management tools were 
unable to provide.

Task 
Management

Schedule 
Management

Person-hour 
Management

Member 
Management

Functions to promote 
projects and operations

Hard to see the big 
picture, and you need 

to manage the projects 
at points.

The whole picture of the business is 
always visible and shared.

Specialize in " promotion " rather than 
"management. "

Functions to promote 
projects and operations

You can also create 
online whiteboards, 

WIKI, etc.

Simple centralized 
management of all 

information along with 
promotion flow

Existing Managemet Tool
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Provides all functions necessary to "promote" operations and projects

✔ Project maps that allow you to draw an unprecedented 
overall picture of how to proceed and share it with your 
team

✔ Enables promotion and task management with an 
awareness of the overall picture

✔ UIUX structure that is easy for anyone to understand and 
use

✔ Ability to duplicate processes and tasks for easy internal 
standardization of promotion

✔ Automatically centralize all flow, task, and output 
information.

✔ File drive that can also store and manage local files.

Points

Libeli-io focuses on "promotion," and specializing in 
"promotion," and provides a user-friendly UIUX that 

anyone can easily use.
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Formatting functions for output creation

Drafting (Online Whiteboard) KANBAN board

Special

Documents

Form a ts  will be  a dde d  

pe riod ica lly.

Provides a variety of output creation formats necessary to create outputs (deliverables) in 
the promotion process. 

We also provide Various output creation formats.
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Wire frame Flow chart

Business modelMind Map

Sequence ER Diagram

User story mapping

Prototype

Docs/Wiki



Various other valuable functions and view features are also available.
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"List View" for a cross-sectional view of all tasks."Overview page" where you can define the overview and member roles.

“Output Menu" to manage deliverables by process. "Project Folder" allows you to view the drawn process in folder format.



Allows intuitive management of promotion flow, tasks, and all outputs.

“Flow,” “tasks,” and “output/information” are all automatically linked and managed.
You can centrally manage various documents and files created locally in the same way.
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Organize ideas

Process
Subtask



Acce le ra t e you r  b u s in e ss  a n d  p ro je ct s  m ore  e fficie n t ly w it h  Pro je ct  Te m p la t e s .

Re so lve  b u s in e ss  p rom ot ion  issu e s  im m e d ia t e lyΰ

"Lib e Li-io" h a s  e vo lve d  t o  b e  e ve n  e a s ie r  t o  u se . 16

Pract ica l t em p la te s th a t  can  b e  u sed  

im m ed ia te ly in  va riou s in d u st rie s an d  

occu p a t ion s

＜Lau n ch  a  n ew bu sin e ss＞

<Open in g  a  re stau ra n t>

＜Esta b lish in g  a  com pan y＞

<We bsite  Produ ct ion >

<Sta rtu p  Scien ce>

<Hu m an  Resou rce s Stra teg ie s>

<Fu n d in g>

©LibeLi-io Inc. 2022 All Right Reserved.

Ongoing provision of a variety of realistic templates



Continuously provide a variety of realistic templates.

De ve lop m e n t  
Proce ss

Wa t e r fa ll Proce ss

Sa le s  Act ivit y 
Proce ss

De sig n  Proce ss

DX Org a n iza t ion  
La u n ch  Proce ss

In t e rn a l Au d it  
Proce ss

Prod u ct  Pla n n in g  
a n d  De ve lop m e n t  

Proce ss

HR St ra t e g y 
Proce ss

Re st a u ra n t  
Op e n in g  Proce ss

St a r t u p  Scie n ce  
Proce ss

Th e  Com p a n y 
In corp ora t ion  

Proce ss

Fu n d in g  Proce ss

Ne w  Bu sin e ss  
La u n ch  Proce ss

WEB Prod u ct ion  
Proce ss

Ma rke t in g  
Proce ss

Arch it e ct u ra l 
De s ig n  Proce ss

You can freely utilize or customize processes and task templates used in various 
projects and operations to promote business operations.
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Summary of LibeLi -io features
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LibeLi-io provides everything you need to promote your business and projects.



The advantage of LibeLi -io is " Structuring Promotion."

Create 
manuals

Check
Sheet

Operation
Improvem

ent

Task 
Manage

ment

Improve 
Reproducti

vity

Trainings

Evaluation

Structuring
and process 

for promotion

Structuring promotion (making it a process) is the 
foundation for all operations.

Using Processes, you can

・Conduct on-the-job training
・Create manuals and check sheets
・Improve reproducibility to increase the 
probability of success
・Create detailed tasks and manage them 
appropriately.
・Improve the efficiency of business promotion 
and eliminate personalization.

You can achieve all of the above through the 
"structuring of promotion (process)," which enables 
many tasks to be performed correctly or efficiently.
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What is the structuring of promotion using LibeLi -io?

©LibeLi-io Inc. 2022 All Right Reserved. 20

Create Project 
Maps & Subtasks

Start utilizing 
promotion (Check 

for omissions)

Review / Fix 
project maps & 

sub-tasks

Utilize the 
replication function 

and scale out the 
promotion model.

Create a 
promotion 
template

Promotion molding 
is ready.

Utilize project map & subtask 
duplication functions

Scale Out

- Achieve standardization of internal processes
- Stabilize promotion qualities (elimination of 
human resource)
- Functions as a check sheet

- OJT is available to produce an immediate 
workforce.
- Reduce training costs and build a quick workforce
- Significant reduction in person-hours for the 
handover of work



Customer reviews (excerpts)

Leading Entertainment Company (Manager)

- Sim ple  an d  ea sy to  u se  (even  a  n ewcom er cou ld  u se  it  im m ed ia te ly).
- We  were  ab le  to  bu ild  a  system  to  m an age  p rojects  in  pa ra lle l.
"st ru ctu rin g  th e  p rom otion " sign ifican t ly con tr ibu ted  to  th e  sh ortage  of h u m an  
re sou rce s to  p rom ote .
- We  can  ea sily m an age  a ll in form a t ion  ce n tra lly a lon g  with  its  flow.
- Th e  system  was a lso  in t rodu ced  for  em ployee  t ra in in g  an d  was in flu en t ia l in  

t ra in in g  pe rson n e l to  p rom ote  th e  p roject.

Web production company (President)

- Th e  UIUX is sim p le  an d  ea sy to  u n de rstan d .
- We  were  ab le  to  coord in a te  with  ou r  clien ts  on  h ow to  p roceed .
- Th e  cost  pe rform an ce  is  m u ch  be t te r  th an  oth e r  com pan ie s tools.
- It  is  a  tool th a t  I h ave  n eve r  seen  be fore . Th is is  th e  kin d  of tool I was lookin g  for .
- We  can  see  m u lt ip le  p rojects  in stead  of on e  pe r  pe rson , wh ich  will h e lp  u s solve  
h u m an  re sou rce  issu e s.

New business consulting and system development 
company (President)

- Th e  p roject  te am  rea lized  a  n ew way of p roceed in g  with  th e  p roject , wh ich  h ad  
n eve r  been  seen  be fore .
- Th e  en t ire  te am  is  n ow goa l-orien ted  becau se  th e  focu s is  on  "p rom otion " ra th e r  
th an  "m an agem en t ."
- Th e  te am  can  n ow ea sily d irect  m u lt ip le  p rojects  wh ile  h avin g  a  n ew PM, wh ich  is  
a ctu a lly st ru ctu rin g  th e  p rom otion  p roce ss.

Sales Representative Company (President)

- We  n eed ed  to  crea te  a  system  for sca lin g , an d  we  im m ed ia te ly 
in t rod u ced  Lib eLi-io  a t  first  g lan ce .
- Not  on ly was it  p ossib le  to  crea te  a  system , b u t  it  b ecam e  rea list ic on -
th e -job  t ra in in g  b y sim p ly sh owin g  it  to  n ew em p loyees, en ab lin g  th em  to  
p rom ote  th e ir work sp on tan eou sly.

Consulting firm (Consultant)

- Th e  clien t -sid e  cou ld  n o t  g e t  an  im ag e  of h ow to  p roceed  wh en  we  
ta lked  with  th em  b e fore , b u t  n ow th ey can  u n d e rstan d  h ow to  p roceed  
an d  th e  p ro ject 's  scop e .
- We  can  con stan t ly u n d e rstan d  h ow to  p roceed , an d  we  n ow h ave  an  
en viron m en t  in  wh ich  we  can  a im  for th e  g oa l with ou t  h e sita t ion .
- Th e  exp lan a t ion  of th e  p ro ject  flow an d  th e  p ro ject 's  p rom ot ion  is 
crea ted  a s a  se t , so  we  were  ab le  to  g e t  an  ord e r an d  sta rt  th e  p ro ject .

HR Consultant (Consultant)

- Th is too l h a s m ad e  it  p ossib le  to  p rovid e  rea list ic t ra in in g  on  p rom ot ion  
q u ickly an d  h as h e lp ed  to  e stab lish  th e  con cep t  o f p rom ot ion .
- Not  on ly p rom ot ion , b u t  th is too l can  a lso  cen t ra lize  a ll in form a t ion  a t  
crit ica l p o in ts. You  can  d o  eve ryth in g  with  th is too l, le ad in g  to  cost  
red u ct ion s.
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Sh a re  kn ow le d g e  in  a  w a y t h a t  b e n e fit s  b o t h  t e m p la t e  p rovid e r s  a n d  u se r s

Ne w  Se rvice : Pre m iu m  Te m p la t e  St ru ct u re

22

Provide 
advertisin

g space

Service recognition/sales opportunities 
for template providers & direct ordering 

is also available.

Use template format

Subscribe to 
a paid plan

Provide 
template format

Template format 
open for use

Te m p la t e  p rovid e r

(Alre a d y u s in g  Lib e Li-io )
Lib e Li-io  Use rs

（Hig h e r  t h a n  t e a m  p la n）

Se rvicd e  Provid e r

By p rovid in g  u s with  a  tem pla te  form a t  (p roject  m ap  & 

su b ta sks), you  can  p lace  you r com pan y site  lin k on  th e  

LibeLi-io  tem pla te  screen , a llowin g  you  to  in t rodu ce  you r 

bu sin e ss, in crea se  com pan y awaren ess, an d  a t t ra ct  

cu stom ers.

Th e  te m pla te  form a t  fu n ct ion  is  a va ila b le  for  th e  p roce sse s 

u se d  in  va riou s bu sin e ss sce n es.

You  ca n  e a sily p rom ote  you r bu sin e ss a n d  p roje cts  u sin g  th e  

p roce sse s a n d  su b ta sks th a t  a re  a ctu a lly be in g  u se d . Th is 

can  im prove  you r work e fficie n cy a n d  p re ve n t  m issin g  ta sks.
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Ne w  Se rvice : Pre m iu m  Te m p la t e  Im a g e
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✔ Anyone can apply and receive free advertising space (no 
brokerage fees).

✔ You can provide users (paid users) project maps and task 
templates that your company or individuals wish to 
publish.

✔ The "Logo," "Advertising Message," and "Destination URL 
(freely specified)" will be displayed in the advertising 
frame on the template screen.

✔ Direct matching of LibeLi-io users with companies and sole 
proprietors (no intermediary fees)

✔ The transition destination URL of the "Contact Us" button 
can be freely set.

Points
Display 

Advertissement 
space

Project maps and tasks provided to 
users are displayed

You can advertise your company for free while utilizing LibeLi -io
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Examples of Use
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Examples of Use
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Examples of Use
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Examples of Use
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Price List
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Cost -effectiveness through tool integration

In addition to the only project map (promotion function), LibeLi-io also includes task 
management, knowledge sharing, and online whiteboarding, and provides  

unparalleled cost-effectiveness.

©LibeLi-io Inc. 2022 All Right Reserved. 29

Project Map
Promotion Functions

Todo/
Task Management

Knowledge Sharing/
File Storage

Online Whiteboard/
Wiki/Kanban

＄10.00
Service A

＄16.00
Service B

＄24.8
Service C＄16.00

/month(Annual)

Low Price &
High Cost performance



Company Infomration

Name：Libeli-io Inc.

Head Office Address： Hamamatsucho Daiya Bldg 2F
2−2−15，Hamamatsu-cho，Minato-ku，Tokyo

Representative Director：Kim SungSu

HP： https://corp.libeli-io.com/

Service Site： https://www.libeli-io.com/

Youtube : https://youtu.be/mRTFGjIloIo

Twitter： https://twitter.com/IoLibeli
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https://corp.libeli-io.com/
https://www.libeli-io.com/
https://youtu.be/mRTFGjIloIo
https://twitter.com/IoLibeli
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